Regular meeting of the Board of Trustees of the Village of Newark Valley was held Tuesday evening August 13, 2024,
at 6:30 PM in the Noble Room of the Municipal Building at 9 Park Street, Newark Valley.

PRESENT:

MINUTES:

FINANCIAL
REPORT:

GUEST:

Mayor James Tornatore
Trustees Joe Mooney

Ken Giblin

Katie Sack

Approved as presented for the month of July 2024, with a motion by Trustee Sack, seconded by
Trustee Giblin.

Not Available at this time

Bill Stell — Village Code Enforcement Officer — 7 fire inspections have been done this month. He is
trying to do 5-7 fire inspections each month, grouping them by street when possible. 2 building
permits were done, and one was closed this month. There is a scheduled walk through of 10 Watson
at 9 am on Friday August 16™. There has been a request for a variance at 113 Whig Street. The
resident would like to put a woodshed on the back end of their barn which would put them 1.8 ft
from the property line. There is supposed to be 3ft between buildings and property lines. A public
hearing will be the next step in this variance process, giving the neighbors and community a chance
to become more aware of the proposed plan.

Sharon Wild- A Wild Sign- Sharon is creating a new village welcome sign to replace the old water
damaged sign on the South side of the Village. She wants to use a high-density urethane foam that is
closed cell and repels water effectively. It is also a lot lighter material than what the previous sign
was made of. This material will be as strong as plywood, and she is going to make the new sign as
close to identical as possible to the northern village sign. The installation should be done in about 6-
8 weeks. The posts for the sign are in good shape (protected by vinyl sleeves and only four years old)
and should not need any attention.

Joshua Bovair- Cat’s Pajamas Event at Trout Ponds Sept 28, 2024- Bovair wants to rent both
pavilions at the Trout Ponds to throw a free community event with a few bands, three food trucks,
and some vendors. This event would be free for the vendors and food trucks as well. Parking in the
field by the basketball court was discussed. All food trucks need to have a certificate of insurance for
this event. The board was very interested in this event. Depending on the weather, the bathrooms
may be closed, and porta-johns will then be rented by Bovair.

WORK IN PROGRESS:

Village Sign- Resolution attached

LCRI (Lead Copper Rule Improvements)- The office is currently calling residents and scheduling
appointments. A stipend has been discussed for Matt Seamans. Due to the full schedule DPW
currently has, Matt will be doing LCRI Appointments after normal work hours. Seamans stated that
we could turn in what we have currently without penalty, but in response to that the village could be
mandated by the EPA to get the rest of it accomplished at another time.

Office Walkway- Blueprints for design are included. The propane tanks will be moved onto cement
pads. The old sidewalk will be ripped out and replaced with a new 6 ft sidewalk. There will be a covered
area for the entrance, and everything will be handicapped accessible. Gravel will be added on the side
of the building and runoff will be directed to flow toward the parking lot. Shingles will be put on the
new overhang because they are more durable to ice than metal. There are two dry wells underground
that will not be touched with this project. We will need to rent some tools and hire someone to finish



the concrete. There is already $5,000 allocated to this project and a request was made for $7,000
more to bring the project total to $12,000.

e Strategic Plan- This plan is necessary for future funding opportunities. It is a 50/50 grant meaning the
village will pay half the cost and the grant will cover the other half. The cost to the village may be up
to $25,000 for this project. It is anticipated that this plan could be applied for the next twenty years
once completed. There will be a focus on business growth in this new plan and a concerted effort to
make updates that benefit a variety of people in the community.

e Complete Streets- We are in year 4 of the Complete Streets Grant. Year 4 runs from June 1, 2024-May
31, 2025, and has an award of $15,000 for the Village. The board discussed possible ideas about a
radar speed sign, the logistics of sidewalk concrete repair, and accessibility options for sidewalks.

e ARPA Funds — The truck has been ordered. No delivery date yet.

BILLS: Presented. Approved in the amount of $55,950.44 from abstract number 23-25 through 27-25, with
a Motion by Trustee Mooney, seconded by Trustee Sack.

NEW BUSINESS:

RESOLUTION #24-25

RESOLUTION #25-25

RESOLUTION #26-25

RESOLUTION #27-25

RESOLUTION #28-25

RESOLUTION #29-25

REPORTS:

Authorize Village Sign Replacement (Copy attached) — adopted with a motion by
Trustee Sack, seconded by Trustee Mooney. Roll call vote. Giblin, Mooney, Sack,
Tornatore, -Yes. 0 - No. Wandell — Excused

Budget Adjustment (Copy attached) — adopted with a motion by Trustee Giblin,
seconded by Trustee Sack. Roll call vote. Giblin, Mooney, Sack, Tornatore -Yes. O -
No. Wandell — Excused

To Authorize Strategic Plan Grant (Copy attached) — adopted with a motion by
Trustee Mooney, seconded by Trustee Sack. Roll call vote. Giblin, Mooney, Sack,
Tornatore -Yes. 0 - No. Wandell — Excused

Restore NY Grant (Copy attached) — adopted with a motion by Trustee Giblin,
seconded by Trustee Mooney. Roll call vote. Giblin, Mooney, Sack, Tornatore -Yes. 0
- No. Wandell — Excused

To Waive Fee (Copy attached)- adopted with a motion by Trustee Giblin, seconded
by Trustee Sack. Roll call vote. Giblin, Mooney, Sack, Tornatore -Yes. O - No.
Wandell — Excused

To Hold A Public Hearing (Copy attached)- adopted with a motion by Trustee Giblin,
seconded by Trustee Mooney. Roll call vote. Giblin, Mooney, Sack, Tornatore -Yes. 0
- No. Wandell — Excused

e Public Works — Have been extremely busy with projects. The last 4 leaks were repaired and so many less gallons
of water are lost because of it. The large Nathan T. Hall leak was repaired, and water usage has been measurably
less. It was also noted that this will be Scot Coombs’ 40" year with the village DPW.



o Clerk — There have been many changes with hunting and fishing licenses: printing on regular paper, no back tags,
can be printed or emailed to recipients. The estimated annual retirement invoice increased $700. Newsletters
went out. The setup for the Pro-Housing Grant was completed. NYCOM Fall Training is Sept 16™-19%" for office
employees, so the office will be closed on these dates. Trisha has a government accounting training course in
November. A locksmith is needed and will be an expense because it is a multi-door project. Jason Wicks will be
performing at Trout Ponds September 15, 2024, from 2-4 pm. Trisha is working on the final report for the grant
and some of the funds will need to be returned this year due to concert cancellations.

e Parks- Basketball court needs to be sealed, and lines need painted.
e Youth- Wrap up meeting for program is to be scheduled for Oct-Nov.

e Library- The library summer Reading Programs are going well and there are a few events left. Erin is doing a great
job and has been approved for a raise.

Police- Need to set up coverage for Halloween.

School District- Superintendent wants to meet with Mayor Tornatore after school starts.

Motion by Trustee Sack, seconded by Trustee Mooney to enter into executive session for the purpose of
Personnel/Collective Negotiations at 8:06 pm. Carried Out of Executive Session at 9:10.
Motion by Mooney, seconded by Sack to adjourn at 9:11 pm.

Trisha Thomas
Deputy Clerk/Treasurer



