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1.0 The Vision

1.1 Introduction to the Downtown Strategic Plan

The Downtown Strategic Plan for the Village of Newark Valley
is an initiative by the Village, funded by the Strategic Planning
Technical Assistant Grant from the Governor’s Office for Small
Cities. The Plan is a collaborative effort by the Village of
Newark Valley, the Downtown Strategic Plan Steering
Committee, the project consultant and the residents and
stakeholders in and around the Village. Together we have
developed a Plan to guide the Village towards the community’s
vision for the future.

Study Purpose and Methodology

The purpose of the Downtown Strategic Plan, as stated by the
Village of Newark Valley, is “to formulate a plan of action to
stimulate economic revitalization of downtown Newark
Valley.” Therefore the question this plan sets out to answer is
what will help foster economic revitalization in the downtown.
After assessing the existing conditions of the Village, including
the demographic and economic conditions as well as
conducting a retail analysis, the study determined that the most
effective method for bringing economic revitalization to the
downtown is tourism. Therefore the plan strategically details
how to use tourism as an economic revitalization tool for the
Newark Valley downtown.

Description of the Study Area

The Village of Newark Valley is a small community of just over
1,000 residents. Characterized by quaint historic homes that
centralize on a green common at the foot of the picturesque
Municipal Building, the Village represents the historic
population and commerce center of the Town of Newark Valley
and the surrounding region.

Located along the east branch of Owego Creek, the Village is in
the northeastern portion of Tioga County, about 10 miles north
of Owego, NY. The major corridor traveling through the
Village is Route 38, which travels to south toward Owego and
north toward Cortland. Newark Valley is proximate to larger
employment centers such as Owego, Endicott, Johnson City,
Binghamton and Ithaca.

“...to formulate a
plan of action to
simulate economic
revitalization of
downtown Newark
Valley.”
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Newark Valley’s Town history dates back to 1791, when the first
settlers were farmers. The Village of Newark Valley began with
a cabin, a store, a distillery and a mill all located near the Creek,
which provided a water source for the mill. By 1910, according
to a newspaper article from this time period that was found in
Helen Richard’s Grandmother’s scrapbook probably from the
1910 Old Home Days, there were four large general stores, one
furniture store, one shoe shop, two millinery shops, two
clothing stores, two hardware stores, two meat markets, two
bakeries, one jewelry shop, two drug stores and two farm
implement shops.

Approximately a century since the Village’s beginning, Newark
Valley has undergone transformations that range in scale from
local to national lifestyle changes. As a result, the Village no
longer serves the residents” consumer needs. What remains in
Newark Valley is a friendly community with a special affinity
for the Village’s historic legacy and ‘small town’ living.

ER -5 based planning, inc.



NEWARK VALLEY BB e

1.2 Guiding the Plan: Public Input

In order to create a plan for the community, gathering input
from the public is essential. This plan utilized several methods
of public participation, the results of which serve as a guiding
force in the development of the Downtown Strategic Plan.

Public Input Highlights

The public input that was conducted for this plan to determine
the community vision includes a steering committee vision
session, two interactive public workshops and a public
presentation. Also, a community survey that was completed by
the Village was incorporated into the Plan’s public input
process. Together these Village input opportunities work to
guide the direction of the plan so that it works to accomplish the
community vision.

The following lists the major input highlights determined
through the analysis of the public input sessions. For complete
summaries of each public input session please refer to the
Appendix of this document.

Vision Session

A vision session with ten members of the Downtown Strategic
Plan Committee was conducted at the beginning of the planning
process. The major visionary elements identified for the Village
included:

e A place with attractions for children and adults alike

e Animproved streetscape and building stock providing a
vibrant village center

e A Village with small businesses and services to meet the
needs of the residents and visitors

Interactive Issues and Opportunities Public Workshop

A public workshop, totaling 32 participants, was conducted for
the Village to identify the issues and opportunities in the Village
the Plan should address. The interactive public workshop
included two input opportunities, individual workbook
responses and group discussion responses. Analysis of the
workbooks showed several major findings:

design based planning, inc.
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e The two workbook statements that had the largest
percentage (66%) of people responding that they strongly
agree were regarding the need for youth activities and the
need for a community center.

e The one issue that everyone who participated agreed on was
that the Rail Depot should be developed (50% strongly
agree, 50% agree).

e The Village determined a list of businesses the community
would like to see in the downtown.

Within the group portion of the interactive public workshop,
groups determined the top three issues. One issue was present
in all five of the groups: the need for youth activities. In
addition, each group mentioned issues related to the
preservation and improvement of the appearance of the Village
and its downtown.

Interactive Prioritization Public Workshop

A Prioritization Workshop, with 22 participants in attendance,
provided responses to specific plan programming to help
describe how the Village would like to deal with identified
issues. Participants were provided a workbook with a
minimum of four solutions to 15 major issues in the Village and
asked to check off the solutions they believed would help or
solve the issue. The following lists the solutions 75% or more
agreed would help the Village:

e Market individual buildings for potential reuses

e Seek more funding to revitalize/reuse historic and quaint
properties

e Create a picturesque streetscape in the Village

e Provide better signage and historic markings to call attention
to the Village’s historic elements

e Create more parking behind buildings
e Create Village-wide bike trails
e Renovate an existing building for use as a community center

e Create specific groups for implementing specific aspects of
the recommendations

ER <5 based planning, inc.
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Community Survey (Conducted by the Village, Prior to the
Downtown Strategic Plan)

In 2004 the Village conducted a survey that was sent to the
residents of the Village asking them about the Village and its
quality of life. Some of the issues the community survey
reflected included the need to/for:

e A youth recreation program
e Main Street revitalization
e Enforce the building code

e Senior housing

Newark Valley’s Vision Statement

The Downtown Strategic Plan Committee, after participating in
committee meetings and an interactive public meeting,
developed and accepted a vision statement that represented the
ideal future of the Village. The vision statement is an overall
statement of what the Village would like to work towards, it
sets the foundation for goals and objectives of the plan.

Goals and Objectives

Goal 1 Purpose:

To provide opportunities for Village residents to shop in the
community, maintaining the traditional village business
functions.

Goal 1 Objectives:

o,

% To attract more businesses to the Village

Vision: To
encourage an
economically viable
pedestrian friendly
downtown that
serves the Village,
surrounding areas
and visitors while
preserving the
historic character of
the Village center.

Goall:  Develop
viable business
opportunities in the
Village

design based planning, inc.



Goal2:  Develop a
quaint, picturesque
Village-scape

Goal 3:  Promote
tourism in the Village

Goal 4: Create a
destination for
families
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Goal 2 Purpose:

Visually identify the Village as a destination enhancing its
character and providing traffic calming and safety enhancing
features.

Goal 2 Objectives:

To preserve local landmarks and historic buildings

To promote the improvement of buildings and properties
in the Village

To provide clearly visible connections to the attractions
in the Village

% To design a streetscape that focuses on safety

X/ X/
L XA X4

>
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*

Goal 3 Purpose:

To provide the Village with an economic development tool that
will increase the demand for goods and services, increasing the
Village’s potential for new business providing needed goods
and services for area residents as well as entrepreneurial
opportunities.

Goal 3 Objectives:
% To provide accommodations for tourists within the
Village
% To develop Village-wide special events to attract tourists
% To foster collaboration between complimentary
attractions within the Village and surrounding region

Goal 4 Purpose:

To take advantage of Village’s existing unique activities that are
family oriented as well as recommended additional family
activities to create a destination that attracts family visitors.

Goal 4 Objectives:

% To develop the Village as an interactive family learning
experience

% To provide indoor and outdoor activities for families

% To identify and promote potential attractions in the
Village that are geared toward families

CHN c<i¢" based planning, inc.



NEWARK VALLEY
2.0 The Community

The following section provides an inventory of the Village’s
existing conditions, detailing a current portrait of the resources
in the community. This includes an assessment of the
demographic & economic conditions as well as an inventory of
the existing buildings in the Village providing a picture of the
people and the place.

2.1 The People - An Analysis of Demographic &
Economic Conditions

A demographic and economic analysis of the Village of Newark
Valley and the surrounding region provides the relevant data
that will help appropriately plan for the Village’s future. The
Village characteristics are compared to the Town, the County
and the State to help understand how the Village fits into the
larger region.

According to the Census, the population in the Tioga County
region from 1990 to 2000 was relatively stable, showing slight
decreases of about 1 to 3% for the County and the Town and
Village of Newark Valley. Although the 1% decrease in
population for the Village from 1990 to 2000 was less than the
percent decrease in population for the Town and the County,
this was the first 10 year period that either the Town or the
County population decreased while the Village’s population has
been decreasing since 1970.

Table 2.1 Population 1950 - 2000
Village, Town, County and State
Town of Village of

New York

State Tioga County =~ Newark Newark
Valley* Valley

1950 - 30,166 1,357 1,027
1960 - 37,802 1,646 1,234
1970 - 46,513 2,037 1,286
1980 - 49,812 2,575 1,190
1990 17,990,455 52,337 3,107 1,082
2000 18,976,457 51,784 3,026 1,071
Population

Change from

1990 to 2000 5.48% -1.06% -2.61% -1.02%
*Population for the Town of Newark Valley excludes the Village of Newark

Valley population

Source: US Bureau of the Census and design based planning, inc.
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In 2000, 30% of the
Village’s population
was under 18.
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In 2005, the estimated population for the Village of Newark
Valley and for Tioga County is expected to decrease from the
2000 population, while the Town's estimated 2005 population
increased from the 2000 population. According to population
projections for Tioga County, the population for the region is

expected to continue to decrease, with a predicted loss of over
10,000 people by 2030.

Table 2.2 Estimated Population for 2005

Village, Town and Count

Tioga County Town of Newark Village of Newark

Valley Valley
51,475 4,125 1,038

Source: Southern Tier East

Table 2.3 Predicted Population for 2010, 2020 and 2030

Count
Year Tioga County

2010 49,134
2020 45,673
2030 41,476

Source: CISER

In 2000, 30% of the Village’s population was under 18 and 29%
of the Town’s population was under 18. The Village and
Town’'s percentage of youth is higher than the County, while
the County’s percentage of youth is higher than the State. This
shows that there is a concentration of youth in Newark Valley
compared to the County and a concentration of youth in the
County compared to the State.

The County (18%), the Town (18%) and the Village (19%) have a
low percentage of population in the 18 to 34-age cohort when
compared to the State (24%). This may be related to the lack of
higher educational facilities in the County. Also notable, for the
50 to 64-age cohort, the County as a whole has a larger
percentage (17%) of population from 50 to 64 than the State
(15%), yet this age group percentage in the Town (15%) and
Village (14%) is more similar to the State than the County.

RN -5 based planning, inc.
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Table 2.4 2000 Age Characteristics

Village, Town and Count

o,

Town of Village of

New York

Age Group Y Tioga County =~ Newark Newark
Valley Valley
Under 18 25% 27% 29% 30%
18 to 34 years 24% 18% 18% 19%
35 to 49 years 23% 25% 27% 23%
50 to 64 years 15% 17% 15% 14%
65 years and older 13% 13% 11% 14%
Median Age 36 38 37 36

Source: US Bureau of the Census

In the Village from 1990 to 2000, the age group with the least
amount of change was those under 18. This shows that the
Village’s concentration of youth has remained stable in this ten-
year period. The largest percent change in the Village between
1990 and 2000 was a 25% growth in the 50 to 64 years age
cohort. This is an important change, showing increases in an
older age cohort. Additionally, the age group from 18 to 34 has
substantial decrease in population for the Village, Town and
County, showing this age groups migration from the region.

Table 2.5 Percent Change in Age Cohorts from 1990 to 2000

Village, Town and Count
New York Tioea Count Town of Village of
State 8 Y Newark Valley Newark Valley

Under 18 10% -6% -11% 3%
18 to 34 years -11% -30% -28% -23%
35 to 49 years 17% 18% 21% 9%
50 to 64 years 16% 15% 17% 25%
65 years and

older 4% 19% 16% -5%

Source: US Bureau of the Census

Two measures of income distribution were analyzed for the
Village and the comparison communities: per capita income and
median household income. The per capita income for the
Village, Town and County were substantially lower than the
State as a result of the extreme highs in the State’s household
income, which are not present in Tioga County.

design based planning, inc. ]
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The median income is a better indication of overall wealth than
per capita income because it is not skewed by extreme highs or
lows. The 1999 median household income in the Village,

$37,935, was lower than in the Town, the County and the State.

Table 2.6 1999 Income Distribution

Village, Town, County and State

New York Town of Village of
Household Income Tioga County = Newark Newark
State Valley Valley

< $15,000 18% 13.9% 9.6% 12.5%
$15,000 - $24,999 12% 14.2% 14.4% 16.0%
$25,000 - $34,999 11% 14.4% 18.5% 16.3%
$35,000 - $49,999 15% 19.8% 20.4% 22.8%
$50,000 - $74,999 18% 20.3% 20.6% 16.5%
$75,000 - $99,999 11% 9.5% 10.8% 10.3%
$100,000 - $149,999 9% 5.9% 4.3% 5.0%
$150,000 - $199,999 3% 1.2% 1.3% 0.8%
$200,000+ 3% 0.8% 0.0% 0.0%

Per capita income

in 1999 23,389 18,673 17,577 16,919
Median household
income in 1999 43,393 40,266 40,983 37,935
Average household
size 2.61 2.60 2.71 2.58

Source: US Bureau of the Census

In 2000, the Village had a higher percentage of renter occupied
housing units than the Town and the County. The Village’s
higher percentage of renters is consistent with a general trend of
urbanized areas having higher renter concentrations. Also
notable is the Village’s high percentage of vacant housing units.
Of this total vacant housing units, 18 were for rent in 2000 and
13 were for sale.

Table 2.7 Occupied Housing Units in 2000

Village, Town, County and State

New York Town of Village of
Housing State Tioga County Newark Newark
Valley Valley
Total 7,679,307 21,410 1,615 446
Owner occupied 48.7% 71.7% 77.0% 63.7%
Renter occupied 43.2% 20.5% 15.2% 23.8%
Vacant 8.1% 7.9% 7.9% 12.6%

Source: US Bureau of the Census

ECON -5 based planning, inc.
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The data from 2000 suggests that 30% of the Village’s
population has an associates or bachelor’s degree. In
comparison, 22% of the County’s population had an associates
degree or bachelor’s degree.

Table 2.8 2000 Educational Attainment for the Population 25
Years and Over

Villa

New York

Tioga

e, Town, County and State

Town of

Village of

Education Level State County Newark Newark
Valley Valley
High School Diploma 45% 55% 50% 48%
Associates Degree 7% 10% 16% 15%
Bachelors Degree 16% 12% 12% 15%
Post Graduate Degree 12% 8% 7% 9%

Source: US Bureau of the Census

The race and ethnicity data shows that the Village, the Town
and the County are homogeneous since 98% of the population

in 2000 was White.

Table 2.9 2000 Race and Ethnicity

Villa

e, Town, County and State

Tioga

Town of

Village of

Race/Ethnicity New York Newark  Newark
County Valley Valley

White alone* 68% 98% 98% 98%
Black or African American
alone* 16% 1% 0% 1%
American Indian and
Alaska Native alone* 0% 0% 0% 0%
Asian alone* 6% 1% 0% 0%
Some other race alone* 7% 0% 0% 1%
Population of two or more
races* 3% 1% 1% 1%
Hispanic or Latino 15% 1% 1% 1%
Not Hispanic or Latino 85% 99% 99% 99%

Source: US Bureau of the Census

The employment status for 2000 shows that while the Town
(5%) and the County (5%) had a low percentage of unemployed
civilians in the labor force compared to the State (7%), the
Village (11%) had a significantly larger percentage of
unemployed civilians in the labor force than the State.

...30% of the Village’'s
population has an
associates or
bachelor’s degree.
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there is a larger
percentage, 3%, of
Agriculture, forestry,
fishing and hunting,
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compared to the
County (2%) and the
State (1%).
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Table 2.10 2000 Employment Status for Civilians in the Labor

Force
Village, Town, County and State
Employment : Town of Village of
Status New York  Tioga County Newark Valley Newark Valley
Employed 93% 95% 95% 89%
Unemployed 7% 5% 5% 11%

Source: US Bureau of the Census

While largest industry in the Village in 2000 was Educational,
health and social services (29%), the data shows that the region,
including the County, Town and Village, had significantly
larger percentage of industry in manufacturing (20%+) than the
State (10%). The industry data also shows that within the Town
there is a larger percentage, 3%, of Agriculture, forestry, fishing
and hunting, mining industry compared to the County (2%) and
the State (1%).

Table 2.11 2000 Industry
Village, Town, County and State

Village
of
Newark
Valley

Town of
Newark
Valley

Industry

Agriculture, forestry, fishing 0.6% 2.3% 3.2% 0.8%
and hunting, mining

Construction 5.2% 6.1% 7.0% 4.3%
Manufacturing 10.0% 24.0% 20.1% 20.5%
Wholesale trade 3.4% 3.7% 5.9% 4.1%
Retail Trade 10.5% 10.6% 10.7% 10.5%
Transportation and 5.5% 3.7% 6.0% 5.9%
warehousing, and utilities

Information 41% 1.7% 1.5% 0.4%
Finance, insurance, real estate, | 8.8% 3.7% 3.9% 3.0%
and rental and leasing

Professional, scientific, 10.1% 7.3% 71% 6.5%
management, administrative,

and waste management

services

Educational, health and social | 24.3% 22.8% 22.6% 29.2%
services

Arts, entertainment, 7.3% 5.6% 3.5% 6.9%
recreation, accommodation

and food services

Other services (except public 51% 4.8% 4.9% 51%
administration)

Public administration 52% 3.7% 3.7% 2.8%

Source: US Bureau of the Census
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2.2 The Place - A Buildings Inventory

An inventory of the buildings and open spaces in the
downtown study area of the Village was completed as part of
the Downtown Strategic Plan. The inventory gives an account
of the physical elements that exist in the Village. The inventory
included a review of 67 buildings and detailed available
information on the year built, history and/or remains, reuse
and condition as well as a photograph of each building.

Distilled from the inventory is the listing of 19t century and a
few 18t century buildings as well as the potential reuses
determined for particular buildings in the inventory. The
results from the inventory have been summarized in a
diagrammatic map of the Village. For more detailed inventory
of the buildings, the full report can be found in the Appendix.

Urban Design Elements and Feature Sights

In addition to conducting an inventory of the individual
buildings in the downtown, the study reviewed several urban
design elements in the Village that are needed to pull the
downtown together, linking assets of the community. The
following elements have been identified to help create a
coherent downtown:

e There is a need for a gateway entrance into the Village at
the north and south entrance into the downtown. The
Village has recognized the need to welcome people into the
Village, as is shown by the two signs at either end of the
Village. To further this effort, the Village needs a stronger
differentiation from the Town. In addition to being notified
that you have entered the Village, visitors need a clear
transition from the Town to the Village. The goal is to show
those entering the Village that this place is a unique
destination. The gateway should demonstrate that the
Village is a place to slow down and look around by
providing opportunities to do so.

e The Village has several open spaces that should be
enhance to create access to the east branch of the Owego
Creek. Although the Creek travels directly through the
Village, the downtown does not directly link to the Creek.
Besides the road bridge that travels over the Creek, the
Village has very little direct access to the Creek within the

design based planning, inc.
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downtown. In order to highlight this asset clearly defined,
attractive access is needed for residents and visitors to
appreciate the Creek as a waterfront asset for the downtown.

e The Trout Ponds, just southwest of the study area along
the east branch of the Owego Creek, has potential for
future open space and water related development. The
Trout Ponds are an existing attraction within Newark Valley
that the Village should build on. Also the downtown needs
to clearly link to this attraction, including it as one of the
assets of the Village downtown.

¢ The Rail Depot in the Village is a potential site for further
museum development. The Rail Depot in the community
shows the Village’s history as a community fueled by rail
connections.

e The open space around the Rail Depot has potential for
park development. Linking the railroad tracks to the Rail
Depot with and outdoor park highlighting the railroads
historic significance would begin to a package of
rail /historic-centered elements to help promote the Village.

'» e Just outside the boundary of the Village downtown is a
o historic barn on Watson Avenue that has the potential to
be a historic feature in the Village. This octagonal barn at
32 Whig Street is a unique historic artifact of the Village that
should be renovated or restored as such.

¢ On the corner of Rock and Main Street is prime Village
real estate that should be improved upon. Located across
from the picturesque Village green is a gas station. As one of
the most central corners of the Village this property needs to
be improved upon.

e The Village has an opportunity to link to the region to the
north by highlighting the scenic aspects of Route 38 as it
travels into Newark Valley. Before residents and visitors
entering into Newark Valley from the north travelers pass
picturesque views of rolling farmlands and nature. This
scenic corridor to the Village should be emphasized as part
of the attraction to the area.
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Figure 2.1 Buildings Inventory
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18t and 19" Century Buildings

With approximately 30 buildings built in the 19t century or
with the Villa g e’s earlier, the Village is still tied to its historic roots. With this
concentration of older homes the Village has both issues to
address and opportunities to utilize. With an older stock of
o buildings in the Village, many structures are likely to be in need
several buildings are  f major repairs or even demolition as not every old building is
likely to be historic  of historic significance. On the other hand with the Village’s
treasures waiting to  expanse of 19 century buildings, several buildings are likely to
be restored. Dbe historic treasures waiting to be restored.

expanse of 19t
century buildings,

Table 2.12 18th or 19th Century Buildings
Village of Newark Valle

Address Year Built
6 Brook Street 1880

21 Rock Street Before 1880
Municipal Building 1887

7 Park Street 1794 (and 1917)
5 Park Street 1831

27 South Main Street Before 1869 and 1885
29 & 31 South Main Street 1896

35 South Main Street Before 1855
37 South Main Street 1867

42 South Main Street Post 1880
United Church of Christ, South Main | 1869

Street

Parsonage, South Main Street 1894

26 South Main Street 1867

24 South Main Street 1876

22 South Main Street 1855

20 South Main Street 1852

12 South Main Street 1828

10 South Main Street 1850

8 South Main Street 1820’s

6 South Main Street Before 1827
5 Water Street 1870’s

7 Water Street 1880

7 Maple Avenue 1880’s
Maple Avenue 1897
Northeast corner of Depot St. and 1879
Dimmock Ave.

3 Watson Street 1880

29 Whig Street 1880’s

15 Whig Street 1838

5 Whig Street Before 1863
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While conducting an inventory of the downtown structures,
potential reuses were determined for suitable downtown
buildings. The following table lists these buildings and the

corresponding likely reuses.

Table 2.13 Potential Reuses
Village of Newark Valle

Address Potential Reuse

Municipal Building Boutique Accommodation

Village Green Interpretive Historic Display

24 South Main Street Bed & Breakfast

20 South Main Street Develop Parking Lot Behind

6 South Main Street Two Store Fronts Below and Two
Apartments Above

5 Water Street Shops

7 Water Street Shop(s) below and Apartments
Above

Maple Avenue Restaurant or General Store (May be
attached to adjacent garage)

4 Whig Street Retail

6 Whig Street Retail

10 Whig Street Store Front

16 Whig Street Museum or Anchor Facility

Northeast Corner of Depot Street
and Dimmock Ave.

Rail Museum

15 Whig Street Develop Pond/Lake Behind
Property

5 Whig Street Develop Pond/Lake Behind
Property

20 Water Street Tourist or General Store

20 Water Street (Formerly 18 Water Retail Boutique

Street)

10 North Main Street Potential Community Recreation
Center

18 North Main Street Bed & Breakfast

25 North Main Street Antique or Tourism Store

9 S Corner of N. Main Street and
Smullen Ave.

Fast Food or Tourism Facility

6 Rock Street

Family Library & Bookstore
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2.3 Community Findings

The People

The Village’s population from 1990 to 2000 was relatively
stable.

The Village’s population began decreasing 20 years before
the Town and County’s population began decreasing.

The population of the County is expected to continue to
decline in the next thirty years.

In 2000, the region of Tioga County, including the Town and
Village of Newark Valley had a homogeneous population.

In 2000, 30% of the Village’s population was under 18 and
29% of the Town'’s population was under 18.

The largest percent change in the Village between 1990 and
2000 was a 25% growth in the 50 to 64 years age cohort.

The median household income in the Village, $37,935, is
lower than in the Town, the County and the State.

Of the Village’s total housing stock in 2000, 31 housing units
were either for rent or for sale.

In 2000, the Village had a larger unemployment rate than the
comparison areas.

While the State tends to have a larger concentration of
professional type industry than Newark Valley, the Town of
Newark Valley retains some agriculture, forestry, fishing
and hunting, mining industry.

The Village of Newark Valley has an educational attainment
level that is consistent with that of the Town and County,
which is somewhat higher than that of the State as a whole.
This, combined with fairly low incomes and a high
unemployment rate suggest that Village residents want to
live where they are, even though it may hurt them
economically.

The prevalence of manufacturing in Tioga County and
employment levels in manufacturing in the Town and
Village suggest there are good paying jobs remaining in the
area. Educational attainment suggests a high level of
readiness for these and other employment opportunities.
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The Place

e Several urban design elements would improve the
organization of the Village downtown including a gateway,
improved access to the Creek, development of the Trout
Ponds, development of the Rail Depot, the development of
the historic octagonal barn and the development of the
scenic characteristics of Route 38 north of the Village.

e The Village has a concentration of about 30 historic
buildings.

e There were 22 buildings that were determined to have
potential reuses.

design based planning, inc.
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NEWARK VALLEY
3.0 The Market: Retail

This section provides an analysis and review of the retail market
conditions and potentials in the Village, in the region and in the
country. The market analysis methods include a review of the
national and northeastern consumer expenditure trends, a
review of retail in several comparison communities, a retail
analysis of the area around the Village and an assessment of the
traffic counts around the Village.

3.1 National and Northeastern Consumer
Expenditure Trends

The U.S. Bureau of Labor Statistics conducts a Consumer
Expenditure Survey that collects information about consumer
buying habits in the U.S. The survey is conducted each year
using two different methods, a record keeping survey of
consumers for a two-week period and an interview survey with
five interviews conducted in a three-month period. The survey
information utilized for this study shows the consumer buying
trends in the U.S,, in the rural U.S,, the Northeast and according
to age groups in the Northeast. The purpose of this analysis is
to get a general understanding of where groups of people
relevant to the study are spending money.

The overall trends in spending show that consumers spend the
most on housing, transportation and food. Compared to the
United States and the Rural United States, the Northeast has the
highest percentage of housing spending (34%) and the lowest
percentage of transportation spending (16.5%). In comparison,
the Rural United States has the lowest percentage of housing
spending (26.4%) and the highest percentage of transportation
spending (22.2%).
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Table 3.1 2004 Average Annual Expenditures by Region
United States, Rural Areas in the United States and the Northeast Region of the

United States
Us Rural US Northeast

Total 43,395 38,088 46,115
Food 13.3% 13.8% 13.8%
Alcoholic Beverages 1.1% 0.8% 1.4%
Housing 32.1% 26.4% 34.1%
Apparel and Services 42% 3.8% 4.7%
Transportation 18.0% 22.2% 16.5%
Health Care 5.9% 8.1% 51%
Entertainment 5.1% 5.5% 4.4%
Personal Care Products and

Services 1.3% 1.2% 1.4%
Reading 0.3% 0.3% 0.3%
Education 2.1% 1.2% 2.5%
Tobacco Products and Smoking

Supplies 0.7% 0.9% 0.6%
Miscellaneous 1.6% 1.8% 1.6%
Cash Contributions 3.2% 3.2% 2.4%
Personal Insurance and Pensions 11.1% 10.8% 11.1%

Source: Consumer Expenditure Survey, 2003 - 2004, Bureau of Labor
Statistics, US Department of Labor

For the purposes of this study, the most significant spending
categories to analyze are food, apparel and services,
transportation and entertainment.

Food is divided into two categories, food at home and food
away from home. In the Northeast, spending on food away
from home increased 12.2% in 2004. This means that in 2004
there was more spending on items such as restaurant meals,
catered affairs and food on out-of-town trips in the Northeast.

Spending on apparel and services for the US rose in 2004, but
due to decreases in prior years, the average amount spent per
year was still below the average spent 4 years earlier in 2000.

Transportation spending in the Northeast rose 8.3 % in 2004;
this was a result of increases in spending in all four
transportation categories including vehicle purchases (5.1 %),
gasoline and motor oil (19.8%), other vehicle expenses (3.9%)
and public transportation (19.5%).
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Entertainment spending in 2004 for the U.S. was not statistically
significant. Spending on entertainment includes the purchase of
large items, infrequently such as recreational vehicles and boats,
which can lead to large variations in spending.!

A comparison of spending according to age group in 2004
shows that those ages 45 to 54 spend the most money on the
most categories. In 2004 this age group spent more on food,
transportation, entertainment, personal care products and
services, education, tobacco products and smoking supplies and
personal insurance and pensions then all the other age groups.
Also in 2004, the age group from 55 to 64 spent more on apparel
and services, reading and miscellaneous items than all the other
age groups, the age group 65 and older spent more on health
care and cash contributions than all the other age groups, the
age group from 25 to 34 spent more on alcoholic beverages than
all the other age groups and the age group 25 to 34 spent more
on housing than all the other age groups.

Table 3.2 2003 - 2004 Northeast Average Annual Expenditures

by Age
Northeast Region of the United States

Under25 25t034 | 35to44 | 45to54 | 55to64 65and over
Total 19,704 44,510 51,401 55,877 48,084 29,467
Food 3,249 5,887 7,060 7,468 6,604 4,245
Alcoholic Beverages 452 672 655 582 532 264
Housing 6,644 17,275 18,563 17,749 14,984 10,802
Apparel and Services 1,291 2,414 2,384 2,423 2,252 1,047
Transportation 2,883 7,287 8,640 9,830 8,246 4,175
Health Care 539 1,272 1,864 2,349 2,785 3,238
Entertainment 952 2,037 2,563 2,575 2,181 1,324
Personal Care Products and Services 355 560 633 702 647| 445
Reading 48 126 130 171 198 152
Education 1,241 683 716 2,390 1,367 275
Tobacco Products and Smoking
Supplies 244 280 345 416 309 171
Miscellaneous 229 517 663 812 899 520
Cash Contributions 150 525 916 1,479 1,389 1,496
Personal Insurance and Pensions 1,427 4,974 6,270 6,932 5,690 1,313

Items highlighted in grey illustrate largest amount spent in that category.

Source: Consumer Expenditure Survey, 2003 - 2004, Bureau of Labor
Statistics, US Department of Labor

1 U.S. Department of Labor, U.S. Bureau of Labor Statistics. “Consumer

Expenditures in 2004”, Report 992.
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3.2 Retail in Several Comparison Communities

As part of the study of retail opportunities in the Village of
Newark Valley we have identified three communities with
similar demographic and locational characteristics to determine
what retail the comparison communities are able to support.
The three comparison communities assessed include Dryden,
NY, Greene, NY and Franklinville, NY. Full listings of the
identified retail in each of the communities can be found in the
Appendix.

Village of Dryden, NY

The Village of Dryden with a population of 1,832, is located in
Tompkins County less than 10 miles from both the City of
Cortland and the City of Ithaca. Dryden has 25 businesses
including a bank, a flower shop, grocery store, drug stores, fast
food restaurants, diners, sit-down restaurants, pizza shops, auto
care shops and a furniture store. Although Dryden is a similar
type of historic Village as Newark Valley, commuters traveling
between Cortland and Ithaca drive through Dryden providing a
larger retail market than the Village residents alone.

Village of Greene, NY

The Village of Greene, with a population of 1,701, is located in
Chenango County, less than 15 miles away from Binghamton
along the Chenango River. The Village is also less than 10 miles
away from Whitney Point and Whitney Point Lake and a little
over 5 miles away from Chenango Valley State Park. Greene
has 66 businesses including antique stores, auto care shop,
flower shops, bookstores, fitness centers, restaurants, a pizza
shop, ice cream shops, a candy store, fabric stores, a video store,
a furniture store, banks, drug stores and other shops.

With the Chenango Canal traveling through Greene, the
proximity to Chenango Valley State Park and Whitney Point
Lake, this Village has become a destination in itself, feeding off
of the attractions surrounding it. Although the Village of
Greene has remained a similar size as the Village of Newark
Valley, it has capitalized on its assets as can be seen on the
Chamber of Commerce website. The Chamber provides self
guided walking tours of the Village, monthly events and an
information center, all attracting people to the Village.
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Village of Franklinville, NY

The Village of Franklinville, with a population of 1,855, is
located in Cattaraugus County, about 10 miles from Ellicottville
(where Holiday Valley is located) and about 15 miles from
Olean. Franklinville has 10 businesses including a pharmacy,
an art studio, a café, a dollar store, and several restaurants.

Franklinville’s proximity to the Village of Ellicottville gives it
the opportunity to utilize the resort tourist market. Although
Newark Valley is not located near a major tourist attraction as is
Franklinville, it is more closely related to this Village than the
other two communities because Franklinville, like Newark
Valley, is not in the travel path of tourist centers. In both the
Village of Franklinville and the Village of Newark Valley
visitors aren’t particularly likely to be just passing through;
instead they need a reason to travel to these Villages.

In both the Village of
Franklinville and the
Village of Newark
Valley, visitors aren’t
particularly likely to
be just passing
through; instead they
need a reason to
travel to these
Villages.
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3.3 Retail Analysis of the Newark Valley Area

The regional retail analysis was conducted by identifying retail
establishments within a five and ten mile radius of the Village.
Since the Village is located proximate to regional centers such as
Owego, which is about 10 miles away, a more general study
using economic “capture” rates is likely to be skewed by the
export of particular retail establishments to larger regional
centers. A more observed study of the actual establishments is
more practical as this analysis demonstrates how Newark
Valley fits into the regional retail market.

The analysis uses a primary and secondary trade area. The
primary trade area is defined as the geographic area from which
sales within the Newark Valley will be drawn. For the purposes
of this analysis, a ring of five miles from the center of the Village
of Newark Valley has been established as a primary trade area.
This represents the area in which the most likely customers for
Newark Valley reside. The Village of Newark Valley is the area
of convenience for the rural primary market area.

A secondary trade area encompassing a 10-mile ring from the
center of the Village was also established. The secondary
market area includes shoppers who will find it convenient to go
to Newark Valley to shop. Residents of the more highly
urbanized parts of this market area are likely to find the goods
and services they need closer to home. However, they may
travel to Newark Valley for specialty items. The likelihood to
shop closer to home for those in the secondary market is
appropriately weighted in analyzing the market potential for
Newark Valley.

For this study, twelve different types of retail were inventoried
including restaurants, dollar stores, hardware stores, antique
shops, sporting goods stores, grocery stores, pharmacies,
bookstores, fabric stores, dry cleaners, toy stores and
department stores. This list of types of retail was developed
based on the list of retail the public would like to see in the
Village provided in the first Downtown Strategic Plan public
meeting as well as other potentially viable retail types.
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The retail analyzed in the 5- and 10-mile radius was located in 8
different localities: Apalachin, Candor, Endicott, Glen Aubrey,
Johnson City, Maine, Owego and Richford. Although Newark
Valley has very little retail, within a 10-mile radius there is a
large amount of retail in a substantial retail center, Owego.

Figure 3.1 Existing Retail Map
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More details about the communities in the 10-mile radius and
the retail in each community can be found in the Appendix.

Although Newark
Valley has very little
retail within its
boundaries, within a
10-mile radius there is
a large amount of
retail in a substantial
retail center, Owego.
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... Route 96 has an
AADT of

12,362... Route 38
forks off Route 96 and
travels straight into
the Village's
downtown at this
location.

3.4 Traffic Counts around Newark Valley

Traffic counts are an important consideration when identifying
a business location. Traffic counts show how many people a
business owner can expect to see pass by a potential store
location. The higher the traffic count, the more business can be
expected from passersby. Nonetheless, travelers can be
persuaded to take a detour if there is a particular interest off the
main route. Therefore attractive signage on well-traveled routes
and effective marketing may serve to bring consumers to local,
less visible attractions.

Traffic data for the major route in Newark Valley as well as
nearby regional routes was obtained from the New York State
Department of Transportation. The data shows that Route 38,
from Route 38B to Rock Street, has an average annual daily
traffic (AADT) count of 6,410. This is the route that travels
directly through the Village and has the highest AADT
proximate to the downtown.

Yet, within the region, Newark Valley is nearby routes with
much higher AADT. At the southern end of Route 38 and the
edge of the Village of Owego, Route 96 has an AADT of 12,362.
This is a critical number for the Village since Route 38 forks off
of Route 96 and travels straight into the Village’s downtown at
this location.

Figure 3.2 Traffic Count Map
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3.5 Market Findings

In 2004, spending on food away from home increased 12% in
the Northeast region of the U.S.

The age group in the Northeast that spent the most in the
largest variety of spending categories in 2004 was ages 45 to
54.

The three comparison communities, which each have a
population under 2,000, are able to support a significant
amount of retail, but each of the locations is proximate to
major regional tourism attractions or locations.

The Village of Newark Valley needs to implement a reason
for people to visit. The more people coming in and out of
Newark Valley, the more potential the Village would have
for a variety of restaurants and shops.

Mapping of the regional retail shows that while there is a
low concentration of retail establishments in the immediate
vicinity of the Village, generally within a 10-mile radius of
the Village, retail establishments become prevalent.

Because of the Village’s size and it proximity to other
regional centers where a multitude of goods and services are
available, the Village lacks the demand to support a large
range of establishments that would enable residents to shop
locally for most of their needs.

Route 96 coming out of the Village of Owego just before it
forks with Route 38 (which travels directly through the
Village) has an average annual daily traffic (AADT) count of
12,362.
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4.0 Potentials: Tourism

Because the Village of Newark Valley is a small community,
there are a limited number of residents to create the demand
needed for the goods and services the residents would like. An
alternative way to created demand, besides a large residential
demand, is to create visitor demand. For this reason we look at
the existing tourism opportunities for Newark Valley.

4.1 Existing Regional Tourism Conditions

Finger Lakes Region

Tioga County is part of the Finger Lakes Region, which also
includes Cayuga, Chemung, Cortland, Livingston, Monroe,
Onondaga, Ontario, Schuyler, Seneca, Steuben, Tompkins,
Wayne and Yates. Tourism in the Finger Lakes Region is a
significant economic factor. In 2005 the total tourism dollars
spent in the Finger Lakes Region was $2.183 billion. According
to a recent study by Randall Travel Marketing, most visitors
come from Pennsylvania, New York, New Jersey, Ohio, Florida
and Massachusetts. The average length of the visitor stay was
3.24 nights.

In 2003, the average visitor to the Finger Lakes Region was 43
years old and had an annual income of $68,000. The highest
percentage of visitors was college graduates (38%) who held
white-collar positions (58 %) and stayed in a hotel /motel (43%).
Over three quarters of visitors to the region were leisure
travelers. The average visitor spent approximately $89 daily.
Transportation (23%), food (23%), shopping (21%), and room
(20%) were the primary areas for expenditures. The most
popular activities were dining (30%), shopping (25%),
sightseeing (21%) and entertainment (18%).2

A Nearby Tourism Hub: Ithaca

To identify the travel patterns of local visitors Newark Valley
has potential to attract, this study looks a local tourism hub in
the Finger Lakes Region, the City of Ithaca. An add-on sample
was compiled for the 2001 National Household Survey to
include the Ithaca Metropolitan Planning Organization (MPO).

2D.K. Shifflet & Associates, Ltd., Finger Lakes Region, New York State Top
Line Travel Profile Year 2003 vs Year 2002, July 2004.
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The MPO for Ithaca is the Ithaca-Tompkins County
Transportation Council (ITCTC).

The following describes the data on travel patterns in the Ithaca
MPO in 2001. The average trip length for vacation travel during
the week was 21.11 miles while during the weekend the average
trip length is 14.47 miles. This data shows that people in the
Ithaca MPO take shorter trips for weekend travel. This is a
potential opportunity for Newark Valley to become local tourist
attraction for weekend travelers.

For other social or recreational travel the average trip length
during the week was 5.14 miles while during the weekend the
average trip length was 11.05 miles. The average trip length for
shopping trips was about 6 miles during the week and during
the weekend.

Tourism in Tioga County

According to the 2003-2004 NYS Travel & Vacation Assn. Data
compiled from the NYS Department of Taxation & Financing
Office, the total visitor spending for Tioga County was $29.8
million. This is a 54% increase from spending from 1994 to
1995. Of the total visitor spending for 2003 to 2004, $4.8 million
was spent on hotels, $2.3 million was spent on transportation,
$8.72 million was spent on food and dining, $6.98 million was
spent on shopping and $5.23 million was spent on
entertainment. Visitors generated $1.04 million in County taxes
in this time period.

As one of the 14 Finger Lakes counties, Tioga County has not
capitalized on tourism as other Finger Lakes counties as it ranks
13th in the average wages in the tourism industry ($11,800) and
10t in the total number employed in it (370). This may be
related to the fact that Tioga County does not have a Finger
Lake within its borders. But, with the County’s new tourism
approach using the “River Country” tag line, the County is
promoting its own natural assets. As the east branch of the
Owego Creek travels directly through Newark Valley, the
Village holds one of the County’s waterway attractions.
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The Tioga County Tourism Office conducted two conversion
surveys, one in 2004 and one in 2001, on the behavior of County
visitors. The following is a list of the major findings relevant to
the Downtown Strategic Plan:

e The two surveys show an increase in the percentage of the
survey respondents that stayed overnight. In 2004, 69% of
those surveyed stayed overnight while in 2001, 47% of those
surveyed stayed overnight.

e From 2001 to 2004 the percentage of those surveyed that
stayed in a bed and breakfast increased from 0% to 4%.

e From 2001 to 2004 the percentage of those surveyed that
stayed in a hotel or motel decreased from 27% to 24%.

e From 2001 to 2004 the percentage of those surveyed that
stayed in a campground/trailer/RV park decreased from
12% to 7%.

e Of the respondents, about 1/3 of the visitors traveled with
children in both the 2001 and 2004 survey.

¢ In both the 2001 and 2004 the most popular time to visit the
County according to survey respondents was summer with
fall being the second most popular time of year to visit.

e In both the 2001 and 2004 surveys the largest percentage of
respondents were in the 50 to 59 age bracket while the
largest percentage of respondents were in the income level
of over $60,000.

4.2 Newark Valley’s Attractions and Assets

The local attractions and assets that currently exist in Newark
Valley that can be utilized to package the Village as a place to
visit. These include historic, natural/recreational and
agricultural attractions and assets. In addition the Village has
festivals and special events that attract people to the
community. The accommodations in the Village include a
picturesque bed & breakfast.

Agricultural Attractions and Assets

Stoughton Farm Corn Maze

Newark Valley is currently home to the Stoughton Farm corn
maze. In 2005 corn maze resembled the US 101 helicopter,
providing a fun activity for children and families while visiting
the farm.
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Historic Attractions and Assets

Bement-Billings Farmstead

Listed on the National and State Register, the Bement-Billings
Farmstead is a living history museum that provides educational
opportunities for the region. Volunteer guides give many
scheduled tours each year to school and scouting groups. In
addition, the museum is open to the public on weekends from
July through September and the farmstead is available for rent
by contacting the historical society. Owned by the Newark
Valley Historical Society, the Farmstead posses a reconstructed
blacksmith shop, threshing barn, a woodshop and carriage
shed. A place where visitors can learn about 19t Century
blacksmithing, cooking, spinning and weaving and
woodworking, the Farmstead is a key resource for the Village.

Bike Park/Skate Park

Located on Whig Street is a bike park facility that provides an
opportunity for BMXers, skaterboarders and inline skaters to
ride and perform tricks. The park creates a place for users,
away from traffic and pedestrians. Funding has been provided
to the Village for a fence to increase safety at this facility.

Depot Friday Nights

Throughout the summer at 7:00 PM the Depot is the site of
Depot Friday Nights, free programs which include concerts,
lectures and slide shows with refreshments for sale.
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Guilds in Newark Valley

The Historical Society runs several guilds in which members
can learn about 19t century practices such as open hearth
cooking, woodworking and blacksmith work. The guilds
include Black Powder, Blacksmith, Guides, Jane Bement Fine
Arts, Open Hearth Cooking, Shuttles & Spindles and
Woodwrights. Also, the Historical Society has an active Youth
Interpreters group for children ages 9-18.

Historic Buildings

Within Tioga County, Newark Valley has the highest
concentration of properties listed on the National Historic
Register. Of 52 National Listed Historic properties, 18 are in
Newark Valley.

Municipal Building

The Village’s Municipal Building currently serves a variety of
municipal functions. This building has been determined
eligible for the National Register, but as of June 2004, not listed.

Newark Valley Historical Society

A substantial resource to the region for history and education is
the Newark Valley Historical Society. The Historical Society
currently has a Master Plan for the future of the Society. Also,
the society hosts a website describing the local history as well as
local events. www.nvhistory.org

Newark Valley’s Rail Depot and Museum

Newark Valley is home to a Lehigh Valley Rail Depot that has
been in service for over 130 years. The Depot remains active as
travelers can board on a Tioga Scenic Rail Excursion here. The
Depot contains a collection of historical railroad artifacts and
memorabilia. A HO scale model railroad depicting parts of the
Sayre-Auburn branch of the Lehigh Valley Railroad can be seen
at the Depot. Built in 1879, the Depot was restored in the 1980’s
by the Newark Valley Historical Society. The Restoration and
refinement continue with upgrades planed for 2006. Heating
and a new kitchen have been installed. The Depot serves as a
stop on the Tioga Scenic Rail road and as a venue for social,
educational and entertainment events conducted by the Newark
Valley Historical Society. Depot Friday Nights takes place here
in the summer. The Depot can be rented for meetings, parties
Or reunions.
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Tioga Scenic Rail Excursions

The Tioga Scenic Rail Excursions featured travel between
Owego and Newark Valley on an early 1900’s era railroad car, a
late 1800’s era open-air railroad car or a renovated 1940’s era
dining car.

The Tioga Scenic Rail Excursions ran passenger trains from 1992
to 2005. The passenger train has been an asset to school groups
taking a field trip from Owego to Newark Valley as well as
other tour groups wishing to take a vintage train ride.
Passenger trains were open to the public on Saturdays from the
week of July 4t when the season begins to October when the
season ends. The Saturday rides included lunch rides in which
parents and grandparents brought children to enjoy the train or
dinner rides in which passengers could enjoy the only dinner
train in New York State during this time period in which the
food was prepared and served on the train.

With a lack of sufficient ridership due to the high cost of
running and marketing the passenger trains, the train only
serves contract operations such as for weddings.

Tappan Spaulding Library

A public library with a collection of Oriental and Native
American artifacts left by Mr. Tappan who requested they be
displayed in the Library. The Library is a whimsical looking
building, likened to an Arts & Crafts style with a roof form
reminiscent of a pagoda. A study for the Library has been
conducted to assess the conditions of the building as a potential
historic landmark.

Natural/Recreational Attractions and Assets

Trout Ponds

Within the Village is a charming park situated along the east
branch of the Owego Creek, the Trout Ponds. Here residents
and visitors can enjoy fishing in the Creek as well as
recreational and cultural activities.

ECB -5 based planning inc.






