YOUTH MEETING

DECEMBER 16, 2009
Meeting was called to order at 7:00.   Present were: Stu Yetter, John Kaufman, Jessica Head, Martin Wilcox, Dale Larson, and Tracey Cucci. 

Annual reports for Summer Recreation, NTYL, budget and trial balance reports distributed.  Jessica Head reviewed annual report and discussed activities.  Swim program increased with full busloads utilizing free American Red Cross swimming lessons. SYEP program provided two girls employed and paid by state, hoping to get same girls as age helped ratio. Received $296 in donations, would like to put toward payroll.  Would like permission to change donation to $25 and family to $55.  Writing a grant next year. Suggestion of So. Central NY Foundation funding, Martin Wilcox to provide contact information.  Questioned whether any request from Richford residents to be part of program, none were received. Discussion of field trips and looking for things closer to reduce travel expenses.
Dale Larson reviewed NTYL report.  Richford to continue support; participation count by zip code, could be more participation from Richford than numbers show.  Discussion of utilization of park in Richford.  Richford has quarterly newsletter which can be utilized for advertising.  Discussion of fund raising.  Question of suggestions for operating procedures made by insurance company, some have been instituted but no background checks, screening not where it should be.   
Discussion of fund surplus, recommendation made to take out municipality support for one year from surplus.  Question raised whether this would affect state matching funds if taken from surplus.  Village Clerk’s office to look into it.  Total of municipalities’ amounts to be subtracted from surplus, to be brought to each board to see if in favor of it for 2010 budget, with understanding it would be for one year to bring down surplus in light of extreme fiscal crisis.  Board would like to know budget surplus trend over last few years.  Issue of accountability and insurance company’s recommendations discussed, board satisfied as long as NTYL making effort. 

Meeting adjourned at 8:00 p.m.

Respectfully submitted

Tracey S. Cucci

Deputy Clerk/Treasurer

