Water Rate Committee Meeting Minutes

July 28, 2009

In Attendance:  Scott Evans, Tom Evans, Jim Tornatore, Bill Foster, Bob Stevens, Lori DeHaas, John Kaufman, John Schaffer, Bill Swagler, Mertie Pozzi, and Tracey Cucci.
Meeting called to order at 7:15 PM.  Minutes for the July 13, 2009 meeting were approved with a Motion by Bill Foster, Seconded by Bob Stevens. Carried.

Bill Foster brought the boring sample from the new area and stated there is a good base.  Scott Evans reviewed spreadsheets showing the Flat Rate Model, Usage Base Model and Tiered Model with discussion and questions on all three models.  Pros and cons were discussed for each one.
Discussion of taking new readings report with new rates to create a mock billing prior to November billing.  It was asked if it was possible to export that data into Excel. 
A decision is needed by October for the November billing.  Scott Evans to redo spreadsheets with right amount needed to be raised.  Tiered to have 3-4 different models with breakdown of number of people in each tier to get risk factor.  Next meeting will zero in on favorite model, second meeting in August model into quarterly.  September meeting to fine tune to be ready for October.  

Conference call to be set up with programmer, Scott Evans, Jim Tornatore, and Mertie Pozzi for a mock system to red flag if it comes up short.  Clerk to coordinate.  
Next meetings scheduled for Monday, August 10, 2009 and Monday, August 24, 2009 at 7 p.m.
Motion to adjourn at 9:20 p.m. by Tom Evans, seconded by Bill Foster.  Carried.

Tracey S. Cucci

Deputy Clerk/Treasurer
